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PLEASE NOTE EARLIER START TIME OF MEETING

AGENDA
SECTION A

1. Confirmation of Minutes - 31 October 2024

2. Declarations of Interest
Please note that, in accordance with the Members' Code of Conduct,
when declaring interests members must disclose the existence and
nature of the interest, and whether it is a disclosable pecuniary interest
(DPI) or personal and/or pecuniary.

3. Performance Monitoring Report Quarter 2 -2024/25

4. Financial Performance Quarterly Monitoring

5. Acquisition, Disposal and Land Use Strategy Update

6. Asset Disposal Policy Update

7. Downsizing Policy Update

8. Work Programme 2024/25
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